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Uptown-Process

Uptown-Process is the place where you learn more about lean and fast processes.
There are various kinds of process frameworks available. Our personal favorite is PMI
Disciplined Agile providing you with a goal-centric approach and a choice of different
delivery lifecycles. We can distinguish between an iteration-based lifecycle like Scrum
and a flow-based lifecycle like Kanban. In addition, there are two development
approaches: the one-stop-shop for agile Bl delivery, in which full increments are
delivered within one single iteration. As this boutique approach doesn’t work in all
situations, there is the Assembly Line Factory approach, where increments of your
upcoming Bl solution will flow through an assembly line with different workstations

taking several (short) iterations to complete.
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